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City of Napoleon, Ohio 
255 West Riverview Avenue - P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

       
 

Memorandum 
To:   Mayor and Members of City Council 
From: Roxanne Dietrich, Clerk of Council 
cc: Joel L. Mazur‐City Manager/Acting Finance Director, Billy D. Harmon‐City Law Director  
Date: August 23, 2021 
Subject: General Information 

 
	

CALENDAR  

MONDAY, AUGUST 23, 2021  
6:30 pm – Finance and Budget Committee Meeting  
       Proposed 2022 Budget Calendar is enclosed in your packet. 
       Review Draft 2022 Debt Schedule the Capital Financing Overview in included in the packet. 
 
Safety and Human Resources Committee meeting Canceled 

TUESDAY, AUGUST 24, 2021 
6:30 pm – Special Parks and Rec Board Meeting  
Civil Service Commission meeting Canceled 

 
INFORMATIONAL 
2nd Quarter 2021 Third Official Amended Certification 
AMP Weekly Newsletter – August 13, 2021 

 



 

 August 2021  

Sun Mon Tue Wed Thu Fri Sat 
1  
 

2  
 

11:45 am – Personnel Comm. 
 
7:00 pm – City Council  
 

3  
 

4  
 

5  
 

6  
 

7  
 
7:30 am – Personnel Comm. 

8  
 

9  
 
5:15 pm – Municipal Properties      
              ED Committee 
 
5:30 pm – Special City Council 
              Meeting 

10  
 
 

11  
 

12  
 

13  
 

14  
 

15  
 

16  
 
6:00 pm – Tree Commission 
 
7:00 pm  - City Council 

17  
 

18  
 

19  
 

20  
 
8:00 am – Healthcare Cost 
   Committee 

21  
 

22  
 

23  
 
6:30 pm – Finance and Budget 
           Committee 
               

24  
 
6:30 pm – Parks and Rec Board 
 

25  
 
 

26  
 

27  
 

28  
 

29  
 

30  
 
5th Monday 

31  
 

 

   



 

 September 2021  

Sun Mon Tue Wed Thu Fri Sat 
   1  

 
2  
 

3  
 

4  
 

5  
 

6 Labor Day 
 
City Offices Closed 

7  
 
6:15 pm - Technology Committee 

7:00 pm – City Council 
 

8  
 

9  
 

10  
 

11  

12  
 

13  
 
6:15 pm – Electric Comm 
                 Board of Public Affairs 

7:00 pm – Water/Sewer Comm. 

7:30 pm – Muni Prop/ED Comm. 

14  
 
4:30 pm – BZA 
 
5:00 pm – Planning Commission 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 
6:00 pm – Tree Commission 
               
6:00 pm – Park Rec Committee 
 
7:00 pm – City Council 

21  
 

22 Start of Fall (Autumnal 
Equinox) 
 

23  
 

24  
 

25  
 

26  
 

27  
 
6:30 pm– Finance/Budget Comm. 
 
7:30 pm-Safety & HR Comm. 

28  
 
4:30 pm – Civil Service Comm. 

29  
 
6:30 pm – Park Rec Board 

30  
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City of Napoleon, Ohio 

FINANCE AND BUDGET COMMITTEE  
MEETING MINUTES 

Monday, June 28, 2021 at 6:30 pm 
 
PRESENT 
Committee Members  Joseph D. Bialorucki‐Chair, Jeff Comadoll, Ken Haase, Mayor Jason Maassel 
City Manager  Joel L. Mazur 
Finance Director   Kelly O’Boyle 
Law Director  Billy Harmon 
Clerk of Council  Roxanne Dietrich 
Others  News Media  
ABSENT 

 

CALL TO ORDER 
The Finance and Budget Committee meeting was called to order by Chairman Bialorucki at 6:30 pm. 

APPROVAL OF MINUTES 
The minutes from the March 22, 2021 Finance and Budget Committee meeting were approved as 
presented. 

SECOND QUARTER BUDGET ADJUSTMENTS 

O’Boyle explained the requested second quarter budget adjustments.   

Supplemental No. 4.   
Fund 100 ‐ General Fund. 
100‐1900‐5300 Professional Services there is $3,337.20 for rental of the radio tower that the Fire 
Department has their equipment on.  An invoice was not received in 2020.   
100‐1900‐54100 Postage Charges ‐ $2,600 is an estimate for the second half that was inadvertently not 
in the budget.  
100‐1900‐56000 Undefined Contingencies ‐ started at $25,000 and is down to about $1,900.  The 
$23,072.59 is to replenish this account.  Most of this was from donations and grants that we cannot 
budget for until we know we have received them and what the amount is.  Then, there were two 
unexpected large items.  The court received word from the Commissioners that they were repaving the 
parking lot that happens every two years but they were not told during the budget process.  Vehicle 
maintenance has been changed to any repairs that are over $3,000 the City Manager and Finance 
Director are to be notified of.  The Fire Department had a large charge for the discharge valve on Engine 
809 that was not in their budget.  Going forward in 2022 we should be able to budget more in 
contingency.  If we do not need the funds for the rest of the year, they will be returned back.   
100‐2200‐54500 Supplies‐Other Equipment.  The Fire Department received a donation of $1,000 from 
the VFW Post 8218 for water rescue equipment. 
The total for Fund 100 ‐ General Fund is $30,009.79 

Fund 220 – Recreation Fund. 
220‐4300‐53113 Utilities – Water and Sewer, $3,500 to replace the appropriation transferred to 
purchase a pump for the new pool so they were able to open as the other pump was not ready.  
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220‐4300‐54200 – Supplies/Operating Materials, $5,000 for concessions due to the demand being 
higher than anticipated.  There will be revenue coming on the backside but there are no appropriations 
to spend yet.  The total for Fund 220 – Recreation Fund is $8,500. 

Fund 400 – Capital Improvement Fund. 
400‐2200‐57000 Machinery & Equipment, has two items for Chief O’Brien.  $3,000 is for the WalMart 
grant the Fire Department received for temperature probes for the Training Facility.  The second one is 
$7,275.20 for the purchase of the mobile repeaters.  That total project is $20,775.20.  The Fire 
Department received a grant from ODNR for $10,000 and also received a grant from WalMart in the 
amount of $1,500 making the total cost to the City $9,275.20.  With the $1,500 appropriated from the 
General Fund, $7,275.20 needs to be appropriated. 
The Total for the Fund 400 ‐ Capital Improvement Fund is $10,275.20. 
Maassel clarified, the total is $20,775.20 minus $1,500 and $9,275.20 O’Boyle said and there is $12,000 
in the budget that we passed, I’m sorry I forgot that part. 

Fund 510 ‐ Water Revenue Fund 
510.9900.59849 appropriate $34,587.89.  When the budget was done the bond was estimated and the 
payments are higher than the estimate.  We need to appropriate the money to transfer to the 519 Fund.  
Then, we are appropriating to the 519 Fund to be able to pay the bond payment out of it. 
The total appropriation for Fund 510 – Water Revenue Fund is $34,587.89. 
Maassel asked when refinancing the bond we got a lower rate, right?  Is it the timing of it because of 
accrued interest?  O’Boyle explained it was for changing the note into a bond for the water plant.  The 
City Manager and I were debating if the interest rate was going to go low or not so we could 
recommend to Council to do either a bond or note.  When we were doing the budget, we received a 
guesstimate from our financial advisor and bond counsel.  We knew at that time it was an estimate and 
would be coming back to Council.  When we presented the budget that was one of the things we said 
would have to be adjusted, if needed to be.   

The total requested appropriations for the Second Quarter Budget Adjustments is $117,960.77. 

Transfer of Funds No. 4  
This shows the transfer of $34,587.89 from Fund 510 to put the money into Fund 519. 

Transfer of Appropriations No. 2   
Engineering has a contract employee and when the employee started money was moved from 
Engineering and Design 100‐1700‐53310 to Engineering Professional Services 100‐1700‐53300 to pay 
the contracted employee.  The quarterly adjustment is taking that position’s salary and fringes and 
moving them to professional services. The previous employee was paid out of the General Fund and a 
portion, I think 8%, out of the 200 Account.  If Engineering has the contracted employee next year, that 
would be budgeted in the professional serivce line instead of the salary line.  If he should become a city 
employee, then it would be put in the regular salary line.   
 
ADDITIONAL REQUEST 
Harmon had an additional request for the second quarter budget adjustments stating I am attempting to 
whittle down some of Fein’s vacation hours, she has 296 hours.   I am forcing her to take a vacation this 
summer.  I would like to cash out 96 hours of her time that will be just shy of $3,000.  I would like a 
budget adjustment to allow that to happen.  The request would be from one General Fund account to 
another.  Maassel asked does the personnel handbook allow for that to happen?  Harmon said it does, I 
have done it before and other employees have as well and am requesting my budget be adjusted.  
Bialorucki commented I would hate to second guess you but, I thought there was something we dealt 
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with that stated all employees had to take their vacation and not get paid out.  I thought someone was 
paid out a lot because they would not take vacation.  Meaning the City was paying them a higher 
amount.  If someone is making $50,000/year and gets four weeks of vacation and does not take any 
vacation, now we are paying them $60,000.   Harmon said Fein is a hard worker and with the pandemic 
did not take a vacation and I would like to whittle down the numbers.  It is allowable under the 
Personnel Code so I would like to request the transfer of $3,000 from legal services to payroll.  Bialorucki 
said if we were to check into this, we would not be able to do this quarter adjustment.  I really want to 
double check everything, I do not want to open up a can of worms with you did it for this employee and 
other people want to do it.  Harmon said these hours are not going anywhere.  Bialorucki asked these 
hours are from 2020, 2019?  Harmon said she accumulated these hours and I am trying to whittle them 
back down with payment and forcing her to take vacation as well.  Comadoll asked does she love this 
place that much?  Harmon said she likes working for me and doing a good job.  Bialorucki said we need 
to whittle the hours down but we are not talking about this year’s hours, we are talking about ones 
accumulated over time.  Harmon said I’d like to get this taken care of.  Bialorucki said that’s fine.          

Motion:  Comadoll  Second:  Maassel  
to recommend the Second Quarter Budget Adjustments to Council 

Roll call vote on the above motion: 
Yea‐Maassel, Bialorucki, Comadoll, Haase 
Nay‐ 
Yea‐4, Nay‐0.  Motion Passed. 
 
PROCESS FOR BUDGET ADJUSTMENTS 
Mayor explained on the Council agenda, the way it was phrased last Monday night and in March is 
Second Quarter Budget Adjustments, refer to Committee and it also had direct the Law Director to draft 
legislation.  Under previous Finance Directors and Law Directors, we would put the numbers to the 
Finance and Budget Committee and then the committee would report back to Council requesting the 
Law Director to draft Legislation and bring legislation back at the next Council meeting, with the budget 
adjustments being approved on the third Monday.  The way we are doing them now, we are approving 
them on the first Monday, which is shortening the process up by two weeks.  Do we want Council to 
have one more chance to look at the numbers?  When the legislation is passed, it is done under 
suspension and emergency.  The question is, do we want Council to have two chances to review the 
numbers?  I have talked to O’Boyle about this and it will mess her up.  If people need things, I want to 
make sure they get them but, are we skipping a step?  Bialorucki’s thoughts were if the process is 
working and there are not any issues, we have the opportunity to ask questions on the first read, we can 
still do two more reads if needed.  Comadoll asked Harmon for his legal opinion.  Harmon said it is not a 
legal issue.  Bialorucki asked O’Boyle what would she prefer.  O’Boyle said they are called quarterly 
adjustments and like to apply them before we close the quarter. For operational purposes, we want to 
close as soon as possible.  The old way the Mayor was talking about, the Finance Director did not apply 
the budget adjustments in the quarter, they were applied in the next month.  If they were passed at the 
third Council meeting, it was applied in that month, it was not in the quarter.  Sometimes there are 
items that might affect operations of a department and they may have to wait longer or we might need 
it to close the month so there are not any adjustments needed.  The City Manager and Finance Director 
have  the power for anything under $25,000 that you gave to us.  For accounting purposes, I would like 
to see them applied in that quarter.  Not all the time can we get it closed if people are off or there are 
issues, but we want to close as soon as possible.  The reason I have refer to Committee and to have the 
Law Director draft legislation is so we can pass it without having a special meeting.  Maassel pointed out 
I just want Council to know there is another way to do the budget adjustments.  Bialorucki said if this is 
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the way you like it and it is working well and not causing any issues, I’m okay with it.  O’Boyle added I 
have to send them over to the County Auditor to get on the quarter. 
No action was taken. 

OTHER MATTERS 
Haase said there were people in talking about a new ag building at the fairgrounds.  I was thinking, 
maybe as a city we can make an in‐kind donation to have the power hooked.  The city would pick up the 
cost of electric say for the first two years 100%, maybe 50% for the next year.  Mazur commented like a 
development agreement would be set up. Haase stated we are not in a position to make a financial cash 
donation, but to make an in‐kind donation like this would sit well.  If everything works the way they 
want it to, this will benefit the city.  Maassel pointed out this is a way we can help a lot without making a 
cash donation, we just have to figure out what it is.  Haase thought it would be easy with electric to put 
in a meter.  Mazur noted we have done things in the past not like this but, it is possible.  We have done 
electric hookups as buildings gets constructed, it is an estimated line item of $12,000 for picking up the 
equipment in addition.  Then there are tap fees and permit fees or anything like that that can be 
considered.  Bialorucki asked if we can get an estimate from another place to see what their electric cost 
is.  I would not like to say yes and have it be an outrageous cost.  Maassel noted we could put a cap on 
it.  Mazur thought Darke County would be comparable, though our rates are little lower.   
 
O’Boyle noted the Municipal Court grant was extended to August 31, 2021 due to COVID.  They do not 
have the official new grant yet.  We can do a supplemental once they know what it will be as it will be 
under $25,000 and the City Manager and Finance Director can sign and then let Council know.  I did not 
want to appropriate anything until we knew how much they would be getting and in what lines, so we 
do not have to do adjustments. 

ADJOURNMENT 
Motion:  Maassel    Second:  Haase 
to adjourn the Finance and Budget Committee meeting at 6:51 pm. 

Roll call vote on the above motion: 
Yea‐Maassel, Bialorucki, Comadoll, Haase 
Nay‐ 
Yea‐4, Nay‐0.  Motion Passed. 
 
Approved 
 
 
  ______________________________________ 
  Joseph D. Bialorucki‐Chair 
  Finance and Budget Committee 
 
 



 
 
 

CITY OF NAPOLEON 
2022 BUDGET PROPOSED TIMELINE FOR COUNCIL’S APPROVAL 

 
 

August 23  Finance and Budget Committee meeting – Proposed 2022 Budget Calendar & 
2022 Debt payments 

 
September 1    Send Appropriation Request letter to Departments/Divisions  

September 27  Finance and Budget Committee meeting – Review miscellaneous 

Appropriations for 2022 (Dependent on new Finance Director’s completion) 

October 1    Budget Requests due from Departments/Divisions 

October 1 – 8     Departments/Divisions meet with City Manager and Finance Director regarding 

their requests 

  2022 Revenue Estimate prepared 

October 11‐22    Finance Director and City Manager review requests – provide recommendations  

October 25   Finance and Budget Committee meeting ‐review 2022 Revenue Estimates & 

Initial Income Tax projections 

November 5 & 6  Department Budget Hearings with Council  

November 15     First Reading of Budget – Mayor presents 2022 Budget to Council 

December 6    Second Reading of Budget 

December 20    Pass Budget  

 

 

 



Capital Financing Overview

Phone: (440) 320-7656          Fax: (216) 803-2280          Email: gvanwagnen@sudsina.com          Website: www.sudsina.com



Current Debt Outstanding & Refunding Results

1

Refunding Analysis
• The 2020 and 2021 Bonds are not callable until 2025 and do not generate positive 

savings using a taxable advance refunding scale
• The 2005 and 2010 bond sizes are inadequate for a refunding

Security Dated Principal Outstanding Purpose Funding Call Date Final Maturity
2021 GO Bond 2/23/21 $6,400,000 $6,400,000 General Obligation Water Fund 12/1/25 12/1/40
2021 Rev Bond 1/7/21 $4,070,000 $4,070,000 Revenue Sewer Fund 12/1/25 12/1/42
2020 Bond 12/29/20 $2,545,000 $2,545,000 Revenue Water Fund 12/1/25 12/1/40
2010 Bond 7/20/10 $760,000 $295,000 General Obligation General Fund 12/1/18 12/1/25
2005 Bond 7/15/05 $2,140,000 $230,000 General Obligation General and Sewer Funds 12/1/15 12/1/25

$6,925,000 General Obligation
$6,615,000 Revenue

$13,540,000 Total Outstanding

City of Napoleon - Debt Outstanding



Public Debt Schedule

2

Maturity 2005 General 
Fund Portion 2010 Bond General Fund 

Debt Service
2005 Sewer 
Fund Portion

2021 Rev 
Bond

Sewer Fund 
Debt Service 2020 Bond 2021 GO 

Bond
Water Fund 
Debt Service

Aggregate Annual 
Paydown

Accrued 
Paydown

12/1/21 $25,000 $66,800 $91,800 $31,500 $247,272 $278,772 $334,420 $365,323 $699,743 $2,140,630 $2,140,630
12/1/22 $24,000 $64,600 $88,600 $30,250 $247,358 $277,608 $326,845 $365,465 $692,310 $2,117,035 $4,257,665
12/1/23 $23,000 $67,400 $90,400 $29,000 $243,858 $272,858 $331,045 $367,365 $698,410 $2,123,335 $6,381,000
12/1/24 $22,000 $65,000 $87,000 $27,750 $245,108 $272,858 $335,045 $363,965 $699,010 $2,117,735 $8,498,735
12/1/25 $21,000 $67,600 $88,600 $31,500 $235,858 $267,358 $253,845 $367,565 $621,410 $1,954,735 $10,453,470
12/1/26 $241,608 $241,608 $249,145 $368,565 $617,710 $1,718,635 $12,172,105
12/1/27 $239,608 $239,608 $246,795 $365,465 $612,260 $1,703,735 $13,875,840
12/1/28 $237,608 $237,608 $249,445 $367,365 $616,810 $1,708,835 $15,584,675
12/1/29 $235,608 $235,608 $37,045 $364,215 $401,260 $1,273,735 $16,858,410
12/1/30 $238,608 $238,608 $36,745 $366,065 $402,810 $1,282,835 $18,141,245
12/1/31 $241,558 $241,558 $36,415 $367,865 $404,280 $1,291,675 $19,432,920
12/1/32 $234,458 $234,458 $41,055 $364,615 $405,670 $1,280,255 $20,713,175
12/1/33 $227,408 $227,408 $40,600 $366,365 $406,965 $1,268,745 $21,981,920
12/1/34 $229,908 $229,908 $39,900 $367,900 $407,800 $1,275,415 $23,257,335
12/1/35 $227,345 $227,345 $39,200 $369,215 $408,415 $1,271,520 $24,528,855
12/1/36 $234,373 $234,373 $38,500 $365,135 $403,635 $1,276,015 $25,804,870
12/1/37 $221,255 $221,255 $37,800 $365,715 $403,515 $1,249,540 $27,054,410
12/1/38 $227,873 $227,873 $37,100 $366,058 $403,158 $1,262,060 $28,316,470
12/1/39 $224,325 $224,325 $36,400 $365,983 $402,383 $1,253,415 $29,569,885
12/1/40 $220,563 $220,563 $35,700 $370,658 $406,358 $1,253,840 $30,823,725
12/1/41 $46,800 $46,800 $93,600 $30,917,325
12/1/42 $45,900 $45,900 $91,800 $31,009,125
Total $115,000 $331,400 $446,400 $150,000 $4,794,252 $4,944,252 $2,783,045 $7,330,865 $10,113,911 $31,009,125

City of Napoleon - Public Debt Schedule
General Fund Sewer Fund Water Fund Aggregate Debt Service



OWDA Debt Schedule
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Maturity OWDA 7609 
Water

OWDA 
4333 Water

Water Fund 
Debt Service

OWDA 4334 
Sewer

OWDA 4990 
Sewer

OWDA 8541 
Sewer

OWDA 8585 
Sewer

OWDA 9341 
Sewer

Sewer Fund 
Debt Service

Aggregate 
Paydown

Accrued 
Paydown

1/1/22 $226,449 $11,225 $237,674 $53,142 $211,347 $40,686 $12,000 - $317,175 $554,849 $554,849
7/1/22 $226,449 $11,248 $237,697 $53,255 $211,347 $40,686 $12,000 - $317,288 $554,985 $1,109,834
1/1/23 $226,449 $11,272 $237,721 $53,371 $211,347 $40,686 $12,000 - $317,404 $555,125 $1,664,959
7/1/23 $226,449 $11,297 $237,746 $53,489 $211,347 $40,686 $12,000 - $317,522 $555,268 $2,220,227
1/1/24 $226,449 $11,322 $237,771 $53,610 $211,347 $40,686 $12,000 - $317,643 $555,414 $2,775,641
7/1/24 $226,449 $11,348 $237,797 $53,734 $211,347 $40,686 $12,000 $315,737 $633,503 $871,300 $3,646,940
1/1/25 $226,449 $11,374 $237,823 $53,861 $211,347 $40,686 $12,000 $315,737 $633,630 $871,453 $4,518,393
7/1/25 $226,449 $11,400 $237,850 $211,347 $40,686 $315,737 $567,769 $805,619 $5,324,012
1/1/26 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $6,118,231
7/1/26 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $6,912,449
1/1/27 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $7,706,667
7/1/27 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $8,500,886
1/1/28 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $9,295,104
7/1/28 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $10,089,323
1/1/29 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $10,883,541
7/1/29 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $11,677,760
1/1/30 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $12,471,978
7/1/30 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $13,266,197
1/1/31 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $14,060,415
7/1/31 $226,449 $226,449 $211,347 $40,686 $315,737 $567,769 $794,218 $14,854,633
1/1/32 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $15,437,505
7/1/32 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $16,020,376
1/1/33 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $16,603,248
7/1/33 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $17,186,119
1/1/34 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $17,768,991
7/1/34 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $18,351,862
1/1/35 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $18,934,734
7/1/35 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $19,517,605
1/1/36 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $20,100,477
7/1/36 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $20,683,348
1/1/37 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $21,266,219
7/1/37 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $21,849,091
1/1/38 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $22,431,962
7/1/38 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $23,014,834
1/1/39 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $23,597,705
7/1/39 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $24,180,577
1/1/40 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $24,763,448
7/1/40 $226,449 $226,449 $40,686 $315,737 $356,422 $582,871 $25,346,320
1/1/41 $226,449 $226,449 $315,737 $315,737 $542,186 $25,888,505
7/1/41 $226,449 $226,449 $315,737 $315,737 $542,186 $26,430,691
1/1/42 $226,449 $226,449 $315,737 $315,737 $542,186 $26,972,876
7/1/42 $226,449 $226,449 $315,737 $315,737 $542,186 $27,515,062
1/1/43 $226,449 $226,449 $315,737 $315,737 $542,186 $28,057,248
7/1/43 $226,449 $226,449 $315,737 $315,737 $542,186 $28,599,433
1/1/44 $226,449 $226,449 $315,737 $315,737 $542,186 $29,141,619
7/1/44 $226,449 $226,449 $315,737 $315,737 $542,186 $29,683,805
1/1/45 $226,449 $226,449 $315,737 $315,737 $542,186 $30,225,990
7/1/45 $226,449 $226,449 $315,737 $315,737 $542,186 $30,768,176
1/1/46 $226,449 $226,449 $315,737 $315,737 $542,186 $31,310,361
7/1/46 $226,449 $226,449 $315,737 $315,737 $542,186 $31,852,547
1/1/47 $226,449 $226,449 $315,737 $315,737 $542,186 $32,394,733
7/1/47 $226,449 $226,449 $315,737 $315,737 $542,186 $32,936,918
1/1/48 $226,449 $226,449 $315,737 $315,737 $542,186 $33,479,104
7/1/48 $226,449 $226,449 $315,737 $315,737 $542,186 $34,021,290
1/1/49 $226,449 $226,449 $315,737 $315,737 $542,186 $34,563,475
7/1/49 $226,449 $226,449 $226,449 $34,789,924
Total $12,681,146 $90,486 $12,771,632 $374,461 $4,226,940 $1,546,061 $84,000 $15,786,830 $22,018,293 $34,789,924

City of Napoleon - OWDA Debt Schedule
OWDA Water Fund OWDA Sewer Fund OWDA Aggregate



Water Debt Schedule
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Maturity OWDA 7609 
Water

OWDA 
4333 Water 2020 Bond 2021 GO 

Bond
Aggregate Annual 

Paydown
Accrued 
Paydown

2022 $452,898 $22,473 $326,845 $365,465 $1,167,681 $1,167,681
2023 $452,898 $22,569 $331,045 $367,365 $1,173,877 $2,341,559
2024 $452,898 $22,669 $335,045 $363,965 $1,174,577 $3,516,136
2025 $452,898 $22,774 $253,845 $367,565 $1,097,082 $4,613,218
2026 $452,898 $249,145 $368,565 $1,070,608 $5,683,826
2027 $452,898 $246,795 $365,465 $1,065,158 $6,748,984
2028 $452,898 $249,445 $367,365 $1,069,708 $7,818,692
2029 $452,898 $37,045 $364,215 $854,158 $8,672,850
2030 $452,898 $36,745 $366,065 $855,708 $9,528,559
2031 $452,898 $36,415 $367,865 $857,178 $10,385,737
2032 $452,898 $41,055 $364,615 $858,568 $11,244,305
2033 $452,898 $40,600 $366,365 $859,863 $12,104,168
2034 $452,898 $39,900 $367,900 $860,698 $12,964,866
2035 $452,898 $39,200 $369,215 $861,313 $13,826,179
2036 $452,898 $38,500 $365,135 $856,533 $14,682,712
2037 $452,898 $37,800 $365,715 $856,413 $15,539,125
2038 $452,898 $37,100 $366,058 $856,056 $16,395,180
2039 $452,898 $36,400 $365,983 $855,281 $17,250,461
2040 $452,898 $35,700 $370,658 $859,256 $18,109,717
2041 $452,898 $452,898 $18,562,615
2042 $452,898 $452,898 $19,015,513
2043 $452,898 $452,898 $19,468,411
2044 $452,898 $452,898 $19,921,309
2045 $452,898 $452,898 $20,374,207
2046 $452,898 $452,898 $20,827,105
2047 $452,898 $452,898 $21,280,003
2048 $452,898 $452,898 $21,732,901
2049 $452,898 $452,898 $22,185,799
Total $12,681,146 $90,486 $2,448,625 $6,965,543 $22,185,799

City of Napoleon - Water Fund Debt Schedule
OWDA Debt Public Debt Aggregate



Sewer Debt Schedule
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Maturity OWDA 4334 
Sewer

OWDA 4990 
Sewer

OWDA 8541 
Sewer

OWDA 8585 
Sewer

OWDA 9341 
Sewer

2005 Sewer 
Fund Portion

2021 Rev 
Bond

Aggregate 
Annual 

Paydown

Accrued 
Paydown

2022 $106,397 $422,694 $81,372 $24,000 - $31,500 $247,272 $913,234 $913,234
2023 $106,860 $422,694 $81,372 $24,000 - $30,250 $247,358 $912,533 $1,825,767
2024 $107,344 $422,694 $81,372 $24,000 - $29,000 $243,858 $908,267 $2,734,035
2025 $53,861 $422,694 $81,372 $12,000 $631,473 $27,750 $245,108 $1,474,257 $4,208,292
2026 $422,694 $81,372 $631,473 $31,500 $235,858 $1,402,896 $5,611,188
2027 $422,694 $81,372 $631,473 $241,608 $1,377,146 $6,988,334
2028 $422,694 $81,372 $631,473 $239,608 $1,375,146 $8,363,481
2029 $422,694 $81,372 $631,473 $237,608 $1,373,146 $9,736,627
2030 $422,694 $81,372 $631,473 $235,608 $1,371,146 $11,107,773
2031 $422,694 $81,372 $631,473 $238,608 $1,374,146 $12,481,920
2032 $81,372 $631,473 $241,558 $954,402 $13,436,322
2033 $81,372 $631,473 $234,458 $947,302 $14,383,624
2034 $81,372 $631,473 $227,408 $940,252 $15,323,877
2035 $81,372 $631,473 $229,908 $942,752 $16,266,629
2036 $81,372 $631,473 $227,345 $940,190 $17,206,819
2037 $81,372 $631,473 $234,373 $947,217 $18,154,036
2038 $81,372 $631,473 $221,255 $934,100 $19,088,136
2039 $81,372 $631,473 $227,873 $940,717 $20,028,853
2040 $81,372 $631,473 $224,325 $937,170 $20,966,023
2041 $631,473 $220,563 $852,036 $21,818,059
2042 $631,473 $46,800 $678,273 $22,496,332
2043 $631,473 $45,900 $677,373 $23,173,705
2044 $631,473 $631,473 $23,805,178
2045 $631,473 $631,473 $24,436,652
2046 $631,473 $631,473 $25,068,125
2047 $631,473 $631,473 $25,699,598
2048 $631,473 $631,473 $26,331,071
2049 $315,737 $315,737 $26,646,808
Total $374,461 $4,226,940 $1,546,061 $84,000 $15,471,093 $150,000 $4,794,252 $26,646,808

City of Napoleon - OWDA Debt Schedule
OWDA Debt Public Debt Aggregate



General Fund Debt Schedule
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Maturity 2005 General 
Fund Portion 2010 Bond Aggregate Annual 

Paydown
Accrued 
Paydown

12/1/21 $25,000 $66,800 $91,800 $91,800
12/1/22 $24,000 $64,600 $88,600 $180,400
12/1/23 $23,000 $67,400 $90,400 $270,800
12/1/24 $22,000 $65,000 $87,000 $357,800
12/1/25 $21,000 $67,600 $88,600 $446,400
Total $115,000 $331,400 $446,400

City of Napoleon - Debt Schedule
General Fund Aggregate



Debt Limitations
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Total Debt: $13,540,000 $169,599,310
Total Unvoted (Limited) Limited & Unlimited

Revenue $6,615,000 N/A N/A
Limited Tax $6,925,000 $0 $0
Unlimited Tax $0 N/A $0

Total Subject to Limitation  $0 $0
G.O. Debt Exempt From Limitations  $6,925,000 $6,925,000
Maximum Allowable  $9,327,962 $17,807,928
Balance of Limitation  $9,327,962 $17,807,928

City of Napoleon - Direct Debt Limits
Assessed Valuation (2021):

Subdivision Assessed 
Valuation Principal Interest Highest Debt 

Service (2023)
Millage 
Rate

Remaining Maximum 
Annual Debt Service

HENRY COUNTY $993,851,510 $115,000 $67,704 $182,704 0.1838
NAPOLEON CITY $169,599,310 $385,000 $101,765 $486,765 2.8701
LIBERTY CENTER LSD $172,923,720 $62,418 $0 $62,418 0.3610
FOUR COUNTY CC JVS $3,968,949,710 $225,000 $60,000 $285,000 0.0718

Total 3.4867
Remaining Millage 6.5133 $1,104,653
1 Mill Remaining 5.5133 $935,054

City of Napoleon - Indirect Debt Limit

Using 100% of the remaining millage results in a 20 year $13,785,000 
Bond. Leaving 1 Mill remaining produces a 20 year $11,670,000 bond.

• The City is currently limited to a maximum unvoted debt issue of $9,327,962
• The available limitation will increase as assessed valuation increases



Assessed Valuation
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• Next reappraisal: 2024
• Last reappraisal: 2018



Principal Schedule
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Maturity 2005 Bond 2010 Bond 2020 Bond 2021 Rev 
Bond

2021 GO 
Bond

Aggregate Annual 
Principal Paydown

Accrued Principal 
Paydown

12/1/21 $45,000 $55,000 $295,000 $170,000 $285,000 $850,000 $850,000
12/1/22 $45,000 $55,000 $290,000 $170,000 $270,000 $830,000 $1,680,000
12/1/23 $45,000 $60,000 $300,000 $175,000 $280,000 $860,000 $2,540,000
12/1/24 $45,000 $60,000 $310,000 $185,000 $285,000 $885,000 $3,425,000
12/1/25 $50,000 $65,000 $235,000 $185,000 $300,000 $835,000 $4,260,000
12/1/26 $235,000 $200,000 $310,000 $745,000 $5,005,000
12/1/27 $235,000 $200,000 $310,000 $745,000 $5,750,000
12/1/28 $240,000 $200,000 $315,000 $755,000 $6,505,000
12/1/29 $30,000 $200,000 $315,000 $545,000 $7,050,000
12/1/30 $30,000 $205,000 $320,000 $555,000 $7,605,000
12/1/31 $30,000 $210,000 $325,000 $565,000 $8,170,000
12/1/32 $35,000 $205,000 $325,000 $565,000 $8,735,000
12/1/33 $35,000 $200,000 $330,000 $565,000 $9,300,000
12/1/34 $35,000 $205,000 $335,000 $575,000 $9,875,000
12/1/35 $35,000 $205,000 $340,000 $580,000 $10,455,000
12/1/36 $35,000 $215,000 $340,000 $590,000 $11,045,000
12/1/37 $35,000 $205,000 $345,000 $585,000 $11,630,000
12/1/38 $35,000 $215,000 $350,000 $600,000 $12,230,000
12/1/39 $35,000 $215,000 $355,000 $605,000 $12,835,000
12/1/40 $35,000 $215,000 $365,000 $615,000 $13,450,000
12/1/41 $45,000 $45,000 $13,495,000
12/1/42 $45,000 $45,000 $13,540,000
Total $230,000 $295,000 $2,545,000 $4,070,000 $6,400,000 $13,540,000

City of Napoleon - Bond Principal Paydown
Exempt From Direct Debt Limitation



New Debt
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20 Years 25 Years 30 Years
TIC 1.94% 2.04% 2.11%
Average Debt Service $613,906 $519,443 $457,653
Total Interest $2,278,113 $2,986,067 $3,729,592
Maturity
12/1/22 $613,433 $521,411 $457,394
12/1/23 $615,636 $520,428 $457,768
12/1/24 $612,068 $518,750 $457,427
12/1/25 $613,398 $516,966 $456,977
12/1/26 $614,524 $520,076 $456,418
12/1/27 $615,446 $517,974 $455,750
12/1/28 $616,164 $520,766 $459,973
12/1/29 $611,678 $518,346 $458,978
12/1/30 $612,090 $520,820 $457,874
12/1/31 $612,298 $518,082 $456,661
12/1/32 $612,302 $520,238 $455,339
12/1/33 $612,102 $517,182 $458,908
12/1/34 $616,698 $519,020 $457,259
12/1/35 $615,988 $520,646 $455,501
12/1/36 $615,074 $517,060 $458,634
12/1/37 $613,956 $518,368 $456,549
12/1/38 $612,634 $519,464 $459,355
12/1/39 $616,108 $520,348 $456,943
12/1/40 $614,276 $521,020 $459,422
12/1/41 $612,240 $521,480 $456,683
12/1/42 $516,728 $458,835
12/1/43 $516,870 $455,769
12/1/44 $521,800 $457,594
12/1/45 $521,412 $459,201
12/1/46 $520,812 $455,590
12/1/47 $456,870
12/1/48 $457,932
12/1/49 $458,776
12/1/50 $459,402
12/1/51 $459,810
Total $12,278,113 $12,986,067 $13,729,592

City of Napoleon
$10,000,000 Debt Service Comparison
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Current Interest Rates
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Current Interest Rates

1 Year 5 Year 10 Year 30 Year
Average Since Nov-2016 0.93% 1.23% 1.71% 2.39%
Highest Since Nov-2016 2.51% 2.56% 2.79% 3.46%
Lowest Since Nov-2016 0.05% 0.16% 0.58% 1.27%
30 Day Average 0.08% 0.41% 0.87% 1.39%
90 Day Average 0.08% 0.44% 0.94% 1.50%
1-Year High 0.21% 0.57% 1.16% 1.80%
1-Year Low 0.05% 0.16% 0.58% 1.27%
Current Rate 0.05% 0.34% 0.82% 1.39%

MMD - Aaa Rates
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Current Interest Rates



2005 Bond Official Statement
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2010 Bond OMAC Report
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2020 Bond Official Statement
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2021 Revenue Bond Official Statement
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2021 General Obligation Bond Official Statement
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OWDA Water Fund 4333
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Home -> Loan List

Napoleon
Loan Reports Other Reports

Description: Waterline Construction Loan Summary All Transactions

Purpose: Water Loan Transactions(Detail)
Interest Rate Buy-Down
Schedule    Amortization

Schedule
Account Number: 4333 Disbursement Detail  Forms

EPA ID:  Audit Confirmation

 
 
 

Loan Information

Funding Account Name
Interest

Rate

Amount
Financed
+ Interest

Loan
Balance

Outstanding
Fresh Water Fund

Application
Status

Funded
Status

Source
Status

Disbursement
Status

Amortization
Status Term

First
Payment

Date

Last
Payment

Date

Pay-Off
Method

Repayment
Status

Approved Funded Closed Inactive Complete 20 01/01/2006 07/01/2025 Installment Billed

4.49% $299,593.32 $82,837.66

     Total: $299,593.32 $82,837.66

Loan Contractor Information

Contractor
ID Contractor Name

Encumbered
Amount

Contingency
Amount

Disbursed
Amount

Undisbursed
Balance
Amount

OW OWDA Fee $1,045.00 $0.00 $1,045.00 $0.00
TS Technical Services $298,548.32 $0.00 $298,548.32 $0.00

   Total: $299,593.32  $299,593.32 $0.00

Home -> Loan List



OWDA Water Fund 7609
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Home -> Loan List

Napoleon
Loan Reports Other Reports

Description: Water Treatment Plant Improvements Loan Summary All Transactions
Purpose: Water Loan Transactions(Detail)    

Account Number: 7609 Disbursement Detail  Forms

EPA ID: FS390645-0011 Audit Confirmation Disbursement Request

 
 

 Current Invoice Worksheet

Loan Information

Funding Account Name
Interest

Rate

Amount
Financed
+ Interest

Loan
Balance

Outstanding
Drinking Water Fund

Application
Status

Funded
Status

Source
Status

Disbursement
Status

Amortization
Status Term

First
Payment

Date

Last
Payment

Date

Pay-Off
Method

Repayment
Status

Approved Funded Open Active NOT
Complete

30 01/01/2020 07/01/2049 Installment Billed

0% $12,240,304.63 $10,958,407.55

Drinking Water Fund

Application
Status

Funded
Status

Source
Status

Disbursement
Status

Amortization
Status Term

First
Payment

Date

Last
Payment

Date

Pay-Off
Method

Repayment
Status

Approved Funded Open Active NOT
Complete

30 01/01/2020 07/01/2049 Principal
Forgiveness

Repaid

0% $3,016,710.00 $0.00

Drinking Water Fund

Application
Status

Funded
Status

Source
Status

Disbursement
Status

Amortization
Status Term

First
Payment

Date

Last
Payment

Date

Pay-Off
Method

Repayment
Status

Approved Funded Open Active NOT
Complete

30 01/01/2020 07/01/2049 Installment Billed

0% $1,346,637.00 $1,093,771.20

     Total: $16,603,651.63 $12,052,178.75

Loan Contractor Information

Contractor
ID Contractor Name

Encumbered
Amount

Contingency
Amount

Disbursed
Amount

Undisbursed
Balance
Amount

A Peterson Construction Co. $14,452,610.00 $0.00 $14,452,610.00 $0.00
CO Contingencies $163,090.00 $0.00 $0.00 $163,090.00
OW OWDA Fee $191,502.00 $0.00 $191,502.00 $0.00
TS Technical Services $487,000.00 $0.00 $152,517.99 $334,482.01

TS4 Design $1,138,253.89 $0.00 $1,138,253.89 $0.00
TS8 Force Account $171,195.74 $0.00 $39,800.99 $131,394.75

   Total: $16,603,651.63  $15,974,684.87 $628,966.76

Home -> Loan List



OWDA Sewer Fund 4334

21

Home -> Loan List

Napoleon
Loan Reports Other Reports

Description: Sewer System Extension & Improvements Loan Summary All Transactions

Purpose: Sewer Loan Transactions(Detail)
Interest Rate Buy-Down
Schedule    Amortization

Schedule
Account Number: 4334 Disbursement Detail  Forms

EPA ID:  Audit Confirmation

 
 
 

Loan Information

Funding Account Name
Interest

Rate

Amount
Financed
+ Interest

Loan
Balance

Outstanding
Fresh Water Fund

Application
Status

Funded
Status

Source
Status

Disbursement
Status

Amortization
Status Term

First
Payment

Date

Last
Payment

Date

Pay-Off
Method

Repayment
Status

Approved Funded Closed Inactive Complete 20 01/01/2006 07/01/2025 Installment Billed

4.49% $1,415,400.92 $391,358.53

     Total: $1,415,400.92 $391,358.53

Loan Contractor Information

Contractor
ID Contractor Name

Encumbered
Amount

Contingency
Amount

Disbursed
Amount

Undisbursed
Balance
Amount

OW OWDA Fee $4,937.00 $0.00 $4,937.00 $0.00
TS Technical Services $1,410,463.92 $0.00 $1,410,463.92 $0.00

   Total: $1,415,400.92  $1,415,400.92 $0.00

Home -> Loan List



OWDA Sewer Fund 4990
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Home -> Loan List

Napoleon
Loan Reports Other Reports

Description: WWTP EQ Basin Loan Summary All Transactions
Purpose: Sewer Loan Transactions(Detail)   Amortization Schedule

Account Number: 4990 Disbursement Detail  Forms

EPA ID: CS392856-02 Audit Confirmation

 
 
 

Loan Information

Funding Account Name
Interest

Rate

Amount
Financed
+ Interest

Loan
Balance

Outstanding
Water Pollution Control Loan Fund

Application
Status

Funded
Status

Source
Status

Disbursement
Status

Amortization
Status Term

First
Payment

Date

Last
Payment

Date

Pay-Off
Method

Repayment
Status

Approved Funded Closed Inactive Complete 20 07/01/2011 01/01/2031 Installment Billed

1% $7,644,894.43 $3,821,653.03

     Total: $7,644,894.43 $3,821,653.03

Loan Contractor Information

Contractor
ID Contractor Name

Encumbered
Amount

Contingency
Amount

Disbursed
Amount

Undisbursed
Balance
Amount

A Hank's Plumbing & Heating Co., Inc. $7,012,397.35 $0.00 $7,012,397.35 $0.00
CO Contingencies $0.00 $0.00 $0.00 $0.00
PL Planning Loan $51,997.80 $0.00 $51,997.80 $0.00
TS Technical Services $0.00 $0.00 $0.00 $0.00

TS1 Administration $0.00 $0.00 $0.00 $0.00
TS3 Construction Management $218,526.89 $0.00 $218,526.89 $0.00
TS4 Design $274,335.34 $0.00 $274,335.34 $0.00

   Total: $7,557,257.38  $7,557,257.38 $0.00

Home -> Loan List



OWDA Sewer Fund 8541
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Home -> Loan List

Napoleon
Loan Reports Other Reports

Description: Williams Pump Station Improvements Loan Summary All Transactions
Purpose: Sewer Loan Transactions(Detail)    

Account Number: 8541 Disbursement Detail  Forms

EPA ID: CS390645-0015 Audit Confirmation Disbursement Request

 
 

 Current Invoice Worksheet

Loan Information

Funding Account Name
Interest

Rate

Amount
Financed
+ Interest

Loan
Balance

Outstanding
Water Pollution Control Loan Fund

Application
Status

Funded
Status

Source
Status

Disbursement
Status

Amortization
Status Term

First
Payment

Date

Last
Payment

Date

Pay-Off
Method

Repayment
Status

Approved Funded Open Active NOT
Complete

20 01/01/2021 07/01/2040 Installment Billed

1% $1,471,696.87 $1,333,940.45

     Total: $1,471,696.87 $1,333,940.45

Loan Contractor Information

Contractor
ID Contractor Name

Encumbered
Amount

Contingency
Amount

Disbursed
Amount

Undisbursed
Balance
Amount

A Vernon Nagel, Inc. $1,317,249.69 $0.00 $1,317,249.69 $0.00
CO Contingencies $70,935.11 $0.00 $0.00 $70,935.11
PL Planning Loan $71,871.44 $0.00 $71,871.44 $0.00
TS Technical Services $8,250.00 $0.00 $8,250.00 $0.00

   Total: $1,468,306.24  $1,397,371.13 $70,935.11

Home -> Loan List



OWDA Sewer Fund 8585
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Home -> Loan List

Napoleon
Loan Reports Other Reports

Description: VanHyning Pumping Station Replacement Loan Summary All Transactions
Purpose: Sewer Loan Transactions(Detail)    

Account Number: 8585 Disbursement Detail  Forms

EPA ID: CS390645-0012 Audit Confirmation Disbursement Request

 
 

 Current Invoice Worksheet

Loan Information

Funding Account Name
Interest

Rate

Amount
Financed
+ Interest

Loan
Balance

Outstanding
Water Pollution Control Loan Fund

Application
Status

Funded
Status

Source
Status

Disbursement
Status

Amortization
Status Term

First
Payment

Date

Last
Payment

Date

Pay-Off
Method

Repayment
Status

Approved Funded Open Active NOT
Complete

5 07/01/2020 01/01/2025 Installment Billed

0% $120,000.00 $64,000.00

     Total: $120,000.00 $64,000.00

Loan Contractor Information

Contractor
ID Contractor Name

Encumbered
Amount

Contingency
Amount

Disbursed
Amount

Undisbursed
Balance
Amount

CO Contingencies $20,000.00 $0.00 $0.00 $20,000.00
TS4 Design $100,000.00 $0.00 $100,000.00 $0.00

   Total: $120,000.00  $100,000.00 $20,000.00

Home -> Loan List



OWDA Sewer Fund 9341
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Home -> Loan List

Napoleon
Loan Reports Other Reports

Description: WWTP Improvements Phase 1 Loan Summary All Transactions
Purpose: Sewer Loan Transactions(Detail)    

Account Number: 9341 Disbursement Detail  Forms

EPA ID: CS390645-0021 Audit Confirmation Disbursement Request

 
 
 

Loan Information

Funding Account Name
Interest

Rate

Amount
Financed
+ Interest

Loan
Balance

Outstanding
Water Pollution Control Loan Fund

Application
Status

Funded
Status

Source
Status

Disbursement
Status

Amortization
Status Term

First
Payment

Date

Last
Payment

Date

Pay-Off
Method

Repayment
Status

Approved Funded Open Active NOT
Complete

25 07/01/2024 01/01/2049 Installment Unbilled

0.37% $15,065,393.91 $823,588.05

     Total: $15,065,393.91 $823,588.05

Loan Contractor Information

Contractor
ID Contractor Name

Encumbered
Amount

Contingency
Amount

Disbursed
Amount

Undisbursed
Balance
Amount

A Kirk Brothers Co., Inc. $11,317,000.00 $0.00 $0.00 $11,317,000.00
CO Contingencies $1,131,700.00 $0.00 $0.00 $1,131,700.00
PL Planning Loan $823,104.33 $0.00 $823,104.33 $0.00

TS1 Administration $20,027.19 $0.00 $0.00 $20,027.19
TS4 Design $316,978.67 $0.00 $0.00 $316,978.67
TS8 Force Account $100,000.00 $0.00 $0.00 $100,000.00
TS9 Other $1,356,100.00 $0.00 $0.00 $1,356,100.00

   Total: $15,064,910.19  $823,104.33 $14,241,805.86

Home -> Loan List
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To:	 Mayor and City Council, City Manager,  
	 City Law Director, Finance Director, Department 
 Supervisors, News Media 
From:	 Roxanne Dietrich, Clerk of Council 
Date:	 August 20, 2021	
Subject:	 Safety and Human Resources Committee – 
 Cancellation	
	

 
 Due to lack of agenda items, the regularly scheduled meeting of the SAFETY	AND	
HUMAN	RESOURCES	COMMITTEE for Monday, August 23, 2021 at 7:30 pm has been canceled. 

	
 
 
 
 
 





U:\~ My Files\- RECORDS CLERK\2021\COMMITTEES and BOARDS\Civil Service_430 pm_4th Tues\08 24 2021 - Canceled\08 24 2021 Civil Service Comm_Cancellation.docx  

City of Napoleon, Ohio  
255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To:	 Civil Service Commission	
cc: Mayor and City Council, City Law Director, City
 Manager, Finance Director, Department Supervisors,  
 News Media 

From:	 Roxanne Dietrich, Clerk of Council 

Date:	 August 20, 2021 

Subject:	 Civil Service Commission – Cancellation	
	

 
  Due to lack of agenda items, the CIVIL	SERVICE	COMMISSION 
meeting scheduled for Tuesday, August 24, 2021 at 4:30 pm has been canceled. 
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American Municipal Power, Inc. <webmaster@amppartners.org>
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To:  Roxanne Dietrich <rdietrich@napoleonohio.com>
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Aug. 13, 2021

AMP member communities answer calls for mutual aid
By Scott McKenzie - director of member training and safety

Following a line of powerful storms this week, the City of Coldwater, City
of Cuyahoga Falls and Village of Genoa experienced significant damage
to their electric systems and were forced to place calls for mutual aid.

Bryan Municipal Utilities, Bowling Green Electric Division and Napoleon Power & Light responded to the
call for aid placed by the City of Coldwater. The damages were extensive, and repairs are still underway,
with power expected to be restored by Aug. 14.

Hudson Public Power and City of Wadsworth Electric and Communications responded to the call for aid
placed by the City of Cuyahoga Falls, and two apprentice lineworkers were released early from their AMP
Lineworker Training course so they could return home to help with restoration efforts. Responding crews
have since been released home. 

Elmore Municipal Light & Water and Oak Harbor Public Power responded to the call for aid placed by the
Village of Genoa. Crews worked quickly to make repairs, and power was restored to all customers by the
evening of Aug. 12.

Thank you to all the responding communities for assisting with these restoration efforts!

If you have questions about mutual aid or want to learn more, please contact Jennifer Flockerzie at
jflockerzie@amppartners.org.

New PJM and Zonal CPs set on Thursday and Wednesday
By Mike Migliore - vice president of power supply and marketing

With the "feels-like" temperature exceeding 100 degrees in most of the PJM region, many new peaks for
the year were set this week. PJM's official loads are not posted until two days after the operating day, so
we do not have official numbers from Thursday yet. During peak days, the load curve has become very

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fcampaign.r20.constantcontact.com%2Frender%3Fm%3D1111846962202%26ca%3D34883379-6491-4f47-a7e1-b21bc5e22588&data=04%7C01%7Crdietrich%40napoleonohio.com%7Ccb50a5e6e16b4f8017f608d95e9bc31d%7C2e7fc9fd0ee64bfebb8c82c5cf6a3ae1%7C1%7C0%7C637644845371346768%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LjyEAUXzt4ndBIzWKtQCbgw6WfN736lm74bH%2Fpxj%2FeY%3D&reserved=0
mailto:jflockerzie@amppartners.org


flat, making it hard to pinpoint the peak hour and load from the PJM Data Viewer. The Data Viewer is a
public site and can be accessed here.

PJM's load on Wednesday nudged its way onto the top five list with a 141,100-MW peak. PJM then set a
new peak for the year during the 4 to 5 p.m. hour on Aug. 12. Duke and Dayton zones also both saw new
peaks on Aug 12. Those zones' peak hour appeared to be from 4 to 5 p.m. The Delmarva zone set a new
peak during the 4 to 5 p.m. hour on Aug. 11, with their load during the 5 to 6 p.m. hour on Aug. 12, coming
very close to the same level. On Aug. 12, the Allegheny Power zone looked like it eclipsed the 8,762 MW
peak set on June 29 when its load reached the 8,800-MW mark. On Aug. 12, from 2 to 4 p.m., AEP's load
was very close to matching the June 29 peak.

Final numbers from this week will be posted in the Aug. 20 edition of Update. Current 1CPs and 5CPs are
shown below.

(EPT = Eastern Prevailing Time, also known as clock time)

Senate passes infrastructure bill
By Michael Beirne - vice president of external affairs and OMEA executive director

The United States Senate this week passed the Infrastructure
Investment and Jobs Act on a vote of 69-30 following weeks of
behind-the-scenes negotiations. The $1.2 trillion bill includes $550
million in new funding for traditional infrastructure (roads, bridges,
etc.), but also includes funds for the electric industry. The full section-
by-section summary of the bill can be found here.

Of interest to public power, the bill:

includes $65 billion for power and grid related programs,
including $8.1 billion for grid infrastructure and resiliency;
creates a new Grid Deployment Authority to aid in building merchant transmission lines;

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001OivZfBb4irs8KUO47C1SY-o-s6NbT4KW21To25UcMsd-Dxr4u3xTAPncEV01IU8lQR4U1zj97ukYrXKszNqSKAK0edE2RatYh08CvDsoag9aAMxco3KtzUCrcengpQxTUuqV-VB2yvRyqETgtTYGySEDTieLS2w1Rg8kYrgJv5PEdMIA9q-NhDYWsaHQvnrrC-piMRxA-lSee0GPmXGhl9jeoYIYFBihh4F7owyzBJXbhU4UsgvCjSbTjPIkrIX_4MjPuvPDB615YUW28xmmv0FPplxc3ferJxqlVg44-DcF8JtQSkBKTdl6cJfK_iIaXw-7k7qscXvsdTxE4pV8tv_bQTt3QYcyTUUYToKRwZ9JuKKZDCgX3A%3D%3D%26c%3D62-Fbmz2zYjPBNScs742TJmR_poU7BCH9SGRDb8gNr4m6woSb3eSTg%3D%3D%26ch%3DG0bWb864YqI6XeLvhXUTertxmhOnCjc2B4APLlouxZDJ7HBV5LuJlA%3D%3D&data=04%7C01%7Crdietrich%40napoleonohio.com%7Ccb50a5e6e16b4f8017f608d95e9bc31d%7C2e7fc9fd0ee64bfebb8c82c5cf6a3ae1%7C1%7C0%7C637644845371346768%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=96fZkzJxJ9CwC5OYu87NfJB2lvqGtJQSycUP%2BaGI%2BYA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001OivZfBb4irs8KUO47C1SY-o-s6NbT4KW21To25UcMsd-Dxr4u3xTAPncEV01IU8lECoCCzf9tbsWCuD7mReSlKQnz56V_h_VNDPn-YEIdcuFpW0K2pKo8rmZS0ndEkrlb3sPR8HQb6rXlACql5ApspszQFwn-5RqM1w1Voj7gRaYzpP5J8q7DCMAK8Bcp9TAYHBCMNC12e6fcNgKRw5bQZrrxOGDhCLdKK92ePj4mzASxYlTAfdrEERACBB0-lkSgpTeeoIXf_m0m6vOmhzcX4232PKgr9Q8gBkFxktkRvxryaEW5G19wfhU1ebZCCxDZEcQPLFax46YmNo3Zyz5WfQou5FG31loHC8_DnxbWKdpD-BXs3tycLR7yvdhIs1U-4C4L5b64yP4UeMOJu5l6fjIOtfBQJYL%26c%3D62-Fbmz2zYjPBNScs742TJmR_poU7BCH9SGRDb8gNr4m6woSb3eSTg%3D%3D%26ch%3DG0bWb864YqI6XeLvhXUTertxmhOnCjc2B4APLlouxZDJ7HBV5LuJlA%3D%3D&data=04%7C01%7Crdietrich%40napoleonohio.com%7Ccb50a5e6e16b4f8017f608d95e9bc31d%7C2e7fc9fd0ee64bfebb8c82c5cf6a3ae1%7C1%7C0%7C637644845371356718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WA%2B6iafjWChZyI8Keb2MKWTaiTpE9P8HPLdIsBdc4Sg%3D&reserved=0


If you have questions about the 360° Circle of Safety or other safety issues, please contact me at
kweygandt@amppartners.org or 330.323.1269. 

Energy market update 
By Jerry Willman - assistant vice president of energy marketing

The September 2021 natural gas contract decreased yesterday $0.126/MMBtu to close at $3.933. The
EIA reported an injection of 49 Bcf for the week ending Aug. 6, which was slightly below industry estimates
of +48 Bcf. Last year was an injection of 55 Bcf and the five-year average was +42 Bcf. Storage is now
2,776 Bcf, 16.5 percent below a year ago and 6 percent below the five-year average.

On-peak power prices for 2022 at AD Hub closed yesterday at $41.50/MWh, which was $1.20/MWh lower
for the week.

AFEC weekly update 
By Jerry Willman

The AMP Fremont Energy Center (AFEC) plant was in 2x1 configuration during the week. The plant
cleared offline for the overnight hours Friday through Thursday based on PJM day-ahead economics. Duct
firing operated for 50 hours this week. For the week, the plant generated at a 62-percent capacity factor
(based on 675 MW rating).

mailto:kweygandt@amppartners.org


New phishing scam mimics Microsoft OneDrive 
By Jared Price - vice president of information technology and chief technology officer

In a recent phishing scam, bad guys combined some of their favorite tricks to
create an extra special phishing email. This phishing scam uses a number of
different tactics to fool you and your email filters.

The phishing email is designed to look like a real Microsoft OneDrive
notification, complete with official logos and icons. If you check the sender's
address, you will see an email address that closely resembles a real Microsoft domain. The body of the
email references your actual Microsoft username and directs you to click on a button to open a shared
Microsoft Excel file.

To bypass your email filters, the scammers do not use a direct link to their malicious webpage. Instead, the
email includes a link from a trusted website called AppSpot, which is a cloud computing platform from
Google. If you click on the "Open" button in the email, the AppSpot website immediately redirects you to a
compromised Microsoft SharePoint page. On this page, you will be asked to provide your Microsoft
credentials to access the supposedly shared file. Any information typed on this page will be delivered
directly to the bad guys. 

Remember the following tips to stay safe:

Never click on a link or download an attachment from an email that you were not expecting.
If you receive an unexpected email from someone you think you know, stay cautious. Contact the
person by phone or on a messaging app to confirm that they actually sent the email. 
This type of attack is not exclusive to Microsoft products or Microsoft users. The technique could
easily be used on a number of other programs. Always think before you click.
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